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Corporate values

Culturism and the
manipulation of free wil

Robert Terry, CEO of ASK Europe, questions whether the way we engage with our talent is
stifling their behaviour and, with it, the scope and opportunity to be creative and productive

he rash of articles in the
academic and trade
literature seeking to clarify
the definition of employee
engagement might be a
reflection of the corporate interest in
engagement as a solution to the
understandable weariness of colleagues
living through the longest and deepest
recession since the war. It might, on the

Key learning points

1. The purpose of culturism is control

2. Engagement is key to human
capital management

other hand, be an indication of a ‘coming
of age' for an industry now sufficiently
confident of its place in organisational
life that it feels able to reflect critically on
its role and purpose.

Either way, such reflexive
contemplation presents a not-to-be-
missed opportunity to address a
question that is a sine qua non of post-
modern organisational theory. Is the

3. Control can be corrosive

4. Moral authority flows from
legitimate standards

effort to secure conformity with
managerially defined emotional,
intellectual and behavioural norms
through a strong and reified corporate
culture a morally sustainable attempt to
enhance all stakeholder interests, or
does it, ultimately, just suppress self-
determination? More simply, is it
legitimate to want to manipulate the way
people think and feel in the workplace?






